Moorland Neighborhood Park Project
Steering Committee Kickoff Meeting

AGENDA
Thursday, September 24 6:30PM
Carrillo Place Community Room
200 Cranbrook Way

I. Welcome and Introductions (5 min) (6:35-6:40)
Il. Review of Agenda/Creating Guidelines for Good Meetings (5 min) (6:40-6:45)
lll. Evaluation of Workshop 1 and 2 (10 min) (6:45-6:55)

IV. Developing Alternative Plans from Results of Workshop 1 (55 min) (7:10-8:05)
A. Why Design by Developing Distinct Alternatives
B. Distilling Themes or Approaches that will Define the Alternatives
O Are there pairs or groups of plans that follow a similar approach?
0 What distinguishes the plans or groups of plans from each other?
0 What would you name the theme or approach of each plan or group of plans?
C. Considering How We would Treat and Place the Key Elements Under Each Approach

V. Developing Alternative Park Names (15 min) (8:05-8:20)
Vl. Preparation for Workshop 3 (10 min) (8:20-8:30)
A. Planning Agenda

B. Mobilizing Participants to Continue to Participate

VIl. Close (8:30)



