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What is park operations?

3 Park Districts 

 River District

 Coastal District

 Mountain Valley District



3



4

Who are we?

 Principal Park Ranger (1)

 Supervising Park Rangers (3)

 Park Ranger II (3)- currently 1 vacancy

 Park Ranger I (10)- currently 2 vacancies

 Operations Assistant (3)-In Process

 Park Ranger Assistant (6)

 Park Aide (7)

 Extra Help (12-45, depending on the season)
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What do we do?

We work to keep parks:

 Safe

 Clean

 Welcoming
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Summer Trends

 Encampments

 Visitation

 Trash and Leave No Trace

 River Shuttle

 Staffing Levels

 Creative Solutions



7

Encampments

 Outreach

 Posting of Notices

 Enforcement

 Debris removal

 Storage
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Park Visitation
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Park Ranger Summer Medicals and Incidents
River District

(May- September)

 9 Medicals

 33 Incident Reports

 394 Parking Citations

 Daily JRT patrols and 
illegal encampment 
contacts.

 Miles of foot patrols

 2 Jr Ranger Programs
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Trash and Leave No Trace



River Shuttle
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Staffing Levels

 Despite full funding, lower 
staffing levels this Summer 
meant:
 Unstaffed kiosks

 Low level of complaints

 Parks left open at night

 Reduction in services
 Trash 

 Restrooms

 Finding creative solutions!



Low staffing 
levels led to 

adaptive 
management 

plans
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Streamlined Waste Disposal

 Removed ~35 cans from River parks

 2020- 157 cases of trash bags

 2021- 101 cases of trash bags

 2022- 85 cases of trash bags

 More projects to come. 



Non-staffed entry stations
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Hybrid models moving forward

 Continue to use dumpsters

 Move pay stations for streamlined entry

 Additional strategic use of maps, signage, and 
marketing

 Increased use of shuttle services
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Principal Park Ranger
Jonathan.Umholtz@sonoma-county.org

Supervising Park Ranger- River District
Ilana.Stoelting@Sonoma-county.org
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